BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE OPEN SESSION OF THE BOARD OF 


GOVERNORS HELD ON THURSDAY, OCTOBER 16, 1986 
AT 7:40 P.M., AD-308, LOYOLA CAMPUS 


ATTENDANCE: Present: Mr. D. W. McNaughton, Chairman, Ms. L. Bellamy, Ms. S. 


Cappelli, Ms. F. Collins, Dr. C. Draimin, Dr. T. Fancott, Prof. G. Gross, 
Dr. H. Habib, Dr. J. Hill, Dr. P. Kenniff, Me J. J. Pepper, Dr. H. W. 
Proppe, Mr. P. Shea, Ms. K. Takacs, Mr. S. White. Non-voting officers of 
the University: Dr. J. C. Giguére, Dr. F. R. Whyte. 

Secretary: Rev. A. Graham, S.J. Guests: Mr. J.-J. Goulet, Mr. W. 
McManus, Mr. D. Meadows, Mr. J. P. Roy. 


Absent with apologies: Mr. M. J. Bourgault, C.M., Mme M. J. Drouin, 
Mr. J. N. Economides, Me A. Gervais, Mr. R. K. Groome, O.C., Mr. T. 
Hecht, Mr. Paul E. Martin, Mr. W. E. McLaughlin, O.C., Mr. J. H. Smith, 
Mr. C. I. Taylor. 


Absent: Mr. L. Ellen, Mr. J. Roy Firth, Mr. L. Ian MacDonald, Mr. W. 
W. Stinson. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


1.1 


1.2 


1.3 


BG-86-8-D49 - Report of the Finance Committee to the Board. 
FC-86-1-D1 (Rev) — - Budget - 1986-87. 


Mr. McNaughton occupied the chair. 

The agenda was accepted as presented. 

Referring to the minutes of the open session of September 18, 1986 it was suggested that 
on page 2 final paragraph, line 3 the words "and staff" be added after the words "among 
the faculty". 

On page 3 in the paragraph following R86-138, line 2 the words "it would not be 
appropriate ... "should be changed to "it would be appropriate...". In the same paragraph 


page 3, line 7 should read " ... members of the pension plan. There can be no..." 


It was moved and seconded (Pepper, Hill) and unanimously RESOLVED: 


R86-154 THAT the minutes of September 18, 1986, as amended, be approved. 


2.1 It was moved and seconded (Kenniff, Draimin): 


R86-155 1. 


R86-156 2. 


R86-157 3. 


R86-158 4. 


R86-159 5. 


THAT 


THAT 


THAT 


THAT 


THAT 


contributing members with ten or more years’ service 
automatically receive a deferred annuity for years of 
membership in the plan at the non-contributory rate plus the 
greater of: either 1) their additional contributory pension as a 
deferred annuity or 2) the value of their contributions plus 
interest. 


contributory members receive as interest the five-year 
Guaranteed Investment Certificate (G.I.C.) rate of Montreal 
Trust on January I of each year (currently 10 1/8%). 


the contribution rates be reduced to 3.5% of salary to the 
QO.P.P. maximum (currently $25,800), 5.0% of salary in 
excess of Q.P.P. maximum. 


the opportunity of members of the Pension Plan to change 
their option of being contributory or non-contributory 
members, now granted on January 1, 1987, be made available 
again on January 1, 1988. 


the Pension Plan will be reviewed by the Benefits Committee, 
in consultation with the actuary, during 1986-87. At this time 
the impact of new legislation and other factors will be 
reconsidered. 


In answer to a question the Rector emphasized that the decision of the University not to 
contribute to the pension plan this year is not a decision to establish a recurring or 
on-going policy. We intend to deal with the matter of contributions to the pension plan 
one year at a time. Every effort will be made to keep the community informed of 


University intentions. 


The Chairman of the Board mentioned that the actuary overseeing our pension plan had 
already recommended that the University not contribute back in 1985. It was also pointed 
out that the benefits proposed in the motion on the floor are substantial and will result in 
additional annual costs to the University of approximately $300,000. It was also pointed 
out that an independent study made in 1982 made recommendations in line with the 
benefits accruing from the adoption of this motion. 


VOTE: The motion was adopted unanimously. 


3. Revised Operating Budget 1986-87 


The Rector informed the meeting that the Operating Budget which had been distributed to 
members is in fact a draft preparation which will require additional revisions. The 
University hopes to have firm commitments from the National Assembly later this year 
which will permit a more accurate and detailed revision of the document. 


4. It was moved and seconded (Pepper, Shea) and unanimously RESOLVED: 


R86-160 THAT 


the Report and Financial Statements, May 31, 1986, as prepared by 
Charette, Fortier, Hawey - Touche Ross, be approved. 


De The personnel for the Advisory Search Committee Dean, Faculty of Engineering & 
Computer Science. Dr. Whyte informed the meeting that a complete list of nominees for 
the positions on this Advisory Search Committee has not reached his office. 


It was moved and seconded (Kenniff, Draimin) and unanimously RESOLVED: 


R86-161 TO 


table the approval of the personnel for the Advisory Search Committee 
for the position of Dean, Faculty of Engineering & Computer Science 
until the November meeting. 


6. It was moved and seconded (Kenniff, Pepper) that 


WHEREAS 


WHEREAS 


in virtue of the Trust Agreement (the "Principal Trust Agreement"), 
bearing formal date of May 3, 1976 granted by Concordia University (the 
"Corporation") in favour of Société Nationale de Fiducie (the "Trustee", 
provisions were made for the creation and issue by the Corporation, under 
the Principal Trust Agreement, of Bonds of the Corporation (the "Bonds"), 
without limit as to the maximum aggregate principal amount at any one 
time outstanding whereof the issue of five million dollars ($5,000,000), 
principal amount, of 10.50% Series "A" Bonds"), dated May 3, 1976; 
these Bonds have been reimbursed in whole; 


in virtue of a First Supplementary Trust Agreement, bearing formal date of 
May 15, 1978, granted by the Corporation in favour of the Trustee, 
provisions were made for the creation and issue by the Corporation, under 
the Principal Trust Agreement and the First Supplementary Trust 
Agreement, of three million dollars (53,000,000), principal amount, of 
9.50% - 10% Series "B" Bonds (the "Series "B" bonds"), dated May 15, 
1978; 


WHEREAS 


WHEREAS 


WHEREAS 


WHEREAS 


WHEREAS 


WHEREAS 


in virtue of a Second Supplementary Trust Agreement, bearing formal date 
of October 26, 1981, granted by the Corporation in favour of the Trustee, 
provisions were made for the creation and issue by the Corporation, under 
the Principal Trust Agreement and the First and Second Supplementary 
Trust Agreements, of five million dollars (55,000,000), principal amount of 
18.50% Series "C" Bonds (the "Series "C" bonds"), dated October 26, 
1981; these Bonds have been reimbursed in whole; 


in virtue of a Third Supplementary Trust Agreement, bearing formal date 
of March 22, 1983, granted by the Corporation in favour of the Trustee, 
provisions were made for the creation and issue by the Corporation, under 
the Principal Trust Agreement and the First to the Third Supplementary 
Trust Agreements, of five million dollars ($5,000,000), principal mount, of 
11.50% Series "D" Bonds (the "Series "D" Bonds"), dated March 22, 
1983; 


in virtue of a Fourth Supplementary Trust Agreement, bearing formal date 
of December 20, 1983, granted by the Corporation in favour of the 
Trustee, provisions were made for the creation and issue by the 
Corporation, under the Principal Trust Agreement and the First to the 
Fourth Supplementary Trust Agreements, of ten million dollars 
(510,000,000), principal amount, of 13.25% Series "E" Bonds (the "Series 
"E" Bonds"), dated December 20, 1983; 


in virtue of a Fifth Supplementary Trust Agreement, bearing formal date of 
March 21, 1985, granted by the Corporation in fat-our of the Trustee, 
provisions were made for the creation and issue by the Corporation, under 
the Principal Trust Agreement and the First to the Fifth Supplementary 
Trust Agreements, of fifteen million dollars ($15,000,000), principal 
amount, of 10.75% - 11% - 11.50% - 12.25% Series "F'" Bonds (the 
"Series "F" Bonds"), dated March 21, 1985; 


in virtue of a Sixth Supplementary Trust Agreement, bearing formal date of 
March 26, 1986, granted by the Corporation in' favour of the Trustee, 
provisions were made for the creation and issue by the Corporation, under 
the Principal Trust Agreement and the First to the Sixth Supplementary 
Trust Agreements, of nine million dollars (59,000,000), principal amount, 
of 10.25% - 10.50% - 11% Series "G" Bonds (the "Series "G" Bonds"), 
dated March 26, 1986; 


no other bonds have been issued under the terms of the Principal Trust 
Agreement and of the six Supplementary Trust Agreements; 


WHEREAS 


BE IT RESOLVED: 


R86-162 THAT 


THAT 


Maturity 
Date 


the Corporation intends to create and issue, under the terms of the 
Principal Trust Agreements and of the six Supplementary Trust 
Agreements, six million dollars ($6,000,000), principal amount, of 
Additional Bonds, to be designated as "10% Series "H" Bonds" (the 
"Series "H" Bonds"), and to establish the terms and conditions thereof by 
a Supplementary Trust Agreement (the "Seventh Supplementary Trust 
Agreement"); 


the creation and issue, pursuant to the provisions of the Principal Trust 
Agreement and of the six Supplementary Trust Agreements, of six million 
dollars (56,000,000), principal amount, of Additional Bonds, to be 
designated a "10% Series "H" Bonds" (the "Series "H" Bonds"), dated 
November 12, 1986, be and is hereby authorized, the whole subject to the 
terms and conditions of the draft of the Seventh Supplementary Trust 
Agreement referred to herein; 


the Series "H" Bonds shall be substantially in the forms set out in the 
First Schedule of the Seventh Supplementary Trust Agreement; shall be 
dated as of November 12, 1986; shall not be redeemable prior to 
maturity at the sole option of the Corporation, but may nevertheless be 
purchased by it by mutual agreement; shall mature in the amount and at 
the date hereinafter mentioned; shall bear interest (as well after as before 
maturity), at the rate indicated below: 


Payment Interest 
in Principal Rate 


November 12, 1996 $6,000,000 10% 


such interest to accrue, with regard to Coupon Series "H" Bonds, from November 12, 
1986, and, with regard to Fully Registered Series "H" Bonds, from November 12, 1986, 
or from the date of registration thereof if it be May 12 or November 12, and, otherwise, 
from May 12 or November 12 next preceding the date of registration thereof, payable 
semi-annually, on the twelfth (12th) day of May and November in each year, the first 
interest payment date to be May 12, 1987, together with interest on all overdue interest at 
the same rate, computed semi-annually, from its due date until actual payment; 


THAT the Series "H" Bonds shall be issued in the form of Coupon Bonds registrable as to 
principal only, in denominations of $1,000, $5,000, $25,000 and $100,000, and in the 
form of Fully Registered Bonds, in denominations of multiples of $1,000, but which must 
not be less than $5,000; 


THAT 


THAT 


THAT 


THAT 


the Coupon Series "H" Bonds with all unmatured coupons and the Fully 
Registered Series "H" Bonds may be exchanged, without cost to their holders, for 
an equal aggregate principal amount of Coupons Series "H" Bonds or Fully 
Registered Series "H" Bonds of any authorized denomination and having the same 
terms and conditions and that said exchanges take place at the head office of the 
Trustee upon surrender hereto of the Series "H" Bonds to be exchanged and upon 
giving thereto a written notice of no less than 3 weeks; 


the payment in principal and interest of the Series "H" Bonds be secured by the 
cession and the transfer to the Trustee, for the exclusive benefit of the holders of the 
Series "H" Bonds, of a subsidy in the amount of twelve million dollars 
(912,000,000) to be granted to the Corporation in virtue of an Order-in-Council to 
be adopted for such purpose, and of all the rights of the Corporation deriving 
therefrom; 


the draft of the Seventh Supplementary Trust Agreement, supplemental to the 
Principal Trust Agreement and to the six Supplementary Trust Agreements, 
bearing formal date of November 12, 1986, drafted for execution by the 
Corporation in favour of the Trustee, for the purpose of providing for the creation 
and issue of six million dollars ($6,000,000), principal amount, of Series "H" 
Bonds, and which has been submitted to this Meeting and examined by it, be and it 
is hereby approved and that an agreement in the form or substantially in the form 
of the Seventh Supplementary Trust Agreement, with such amendments and 
modifications as the Chancellor or a Vice-Rector or a member of the Board and 
the Rector and Vice-Chancellor or the Secretary or another member of the Board 
may deem expendient, as well as all other supplementary agreements to the said 
Seventh Supplementary Trust Agreement, to give effect to the latter, if necessary, be 
executed, for and in the name of the Corporation, by the Chancellor or a 
Vice-Rector of a member of the Board and the Rector and Vice-Chancellor or the 
Secretary of another member of the Board, and the Corporation's seal affixed 
thereto; and that the approval by the Chancellor or a Vice-Rector or a member of 
the Board and the Rector and Vice-Chancellor or the Secretary or another member 
of the Board of any amendment or modification of the Seventh Supplementary 
Trust Agreement be proved conclusively by their signature on the said Seventh 
Supplementary Trust Agreement; 


the Chancellor or a Vice-Rector or a member of the Board and the Rector and 
Vice-Chancellor or the Secretary or another member of the Board be and they are 
hereby authorized and required, for and in the name of the Corporation, to sign, 
execute and deliver all other documents, instruments and writings or to take all 
such other steps and do all such other things as they may deem in their distion 


THAT 


THAT 


necessary, desirable or useful for the purposes of giving effect to this resolution 
and to the Seventh Supplementary Trust Agreement; 


the net proceeds from the sale of the 10% Series "H" Bonds and the accrued 
interest, if any, be remitted to the Trustee to be invested, as the case may be, 
according to the provisions of Chapter 8 of the Principal Trust Agreement; such 
net proceeds with accrued interest, if any, and any interest from such investments 
by the Trustee must be used by the Corporation, for its benefit, upon remittance to 
the Trustee of a written requisition in each case of the Chancellor or a Vice-Rector 
or amember of the Board and the Rector and Vice-Chancellor or the Secretary or 
another member of the Board and also upon written authorization for each 
requisition of the ministre de l'Enseignement supérieur et de la Science or the 
sousministre or a member of the staff of the ministére de l'Enseignement supérieur 
et de la Science duly authorized for such purpose; 


the draft of the Seventh Supplementary Trust Agreement contain the following 
provisions: "The Corporation hereby covenants that, so long as there are Series 
"H" Bonds outstanding: 


-if, after the formal date of the present Supplementary Trust Agreement, it 
should secure any bond or obligation by mortgage or hypothec or other 
charge on one or another of its Capital Assets Serving Directly for 
Educational Purposes, it will give the benefit of the same security, equally 
and ratably, to the Series "H" Bonds and to all other Bonds, if any, issued 
and outstanding under the Principal Trust Agreement; 


- it will not issue bonds or any other securities (exclusive, however, of any 
notes or any other evidences of indebtedness in respect of bank loans in the 
ordinary course of business) if the issue thereof would result in the total 
amount of its outstanding bonds and other securities exceeding that of its 
Tangible Assets. 


The following words and expressions, when used in these presents, will have the 
following meaning: 


- "Capital Assets Serving Directly for Educational Purposes" means all the 
immovable properties owned by the Corporation and appearing under the 
heading of fixed or capital assets on its balance sheet as drawn up by its 
auditors in accordance with generally accepted accounting principles, 
excluding immovable property used as parking lots or student residences, 
the social centre as well as any other immovable property of the 
Corporation used for similar purposes. 


"Tangible Assets" means the higher of the book value before depreciation 
of all the assets shown on the asset side of the balance sheet or of the 
market value of such assets (as determined in a manner satisfactory to the 
Trustee by a professional appraiser, an engineer, an architect or another 
person knowledgeable in the matter who may be a person in the 
employment of the Corporation and, appointed by the Corporation with the 
approval of the Trustee) after deducting therefrom the amounts entered in 
the following asset accounts: goodwill, patents, copyrights and other 
intangible or incorporeal assets of an analogous or similar nature, as well 
as the unamortized balance of all expenses, commissions, premiums or 
discounts having to do with an issue of bonds or other securities of the 
Corporation. 


Notwithstanding the above-mentioned provisions, the Corporation will be entitled 
to pledge, give as security, assign, cede and transfer, for the exclusive benefit of the 
holders of a particular series of bonds or debentures, any subsidy it may obtain 
from the gouvernement du Québec without having to comply with the foregoing 
provisions." 


6.1 It was moved and seconded (Kenniff, Bellamy) that: 


WHEREAS — Concordia University has prepared working drawings and specifications 
for the extension of the Vanier Library and the renovation of the existing 
building. 

WHEREAS the pre-tender estimate projects a construction cost within limits accepted 
by DGERU. 

BE IT RESOLVED: 

R86-163 (a) THAT the Board of Governors approves the drawings and 
specifications for presentation to DGERU. 
(b) THAT the Board of Governors recommends to DGERU the approval 
of said plans and specifications as submitted. 
(c) THAT the Board of Governors requests that the authorization to 


proceed to tender call be received as early as possible in order 
to permit a construction start as planned in the Master 
Schedule. 


(d) THAT the Board of Governors requests DGERU to authorize works 
included in the said plans and specifications and related to the 
"Music Hall" project. 


(e) THAT the Board of Governors confirms the acceptance by the 
University to finance temporarily 50 per cent of the renovation 
cost of the existing building and, should the Government be 
incapable of ensuring the financing of this same 50 per cent, 
that the University shall do the utmost to raise the necessary 
funds. 


In reply to a question concerning the drawings for that part of the new library building on 
the Loyola Campus designated "Music Hall", the Rector made it clear that the drawings 
are preliminary. Because of a change in government funding practices Concordia will have 
to raise the money to construct this building. Although the structure is primarily intended 
as a concert hall the University cannot guarantee that the building would never be used for 
other purposes. He emphasized however that it is the intention to build and equip the hall 
primarily for the production of musical performances. 


VOTE: The motion was approved unanimously. 


Report of the Rector 


The Commission on Education of the National Assembly devoted September 24, 1986 to 
hearing the briefs from Concordia. These were presented by the University 
administration, the University students, the part-time faculty and the Sir George Williams 
library union. Our briefs were received positively and favourably and the Rector 
congratulated the groups who supported the administration with their timely briefs. The 
Rector invited any one interested to listen to the tapes that were made of the entire 
hearings. 


On Tuesday, October 21, 1986 the spokesmen for the Ministry of Education will present 
their position to the Commission. Representatives of Concordia will be present. 
Concordia intends to mount a medium blitz that will coincide with the publication of the 
Commission's conclusions. This is expected to take place about the end of November of 
this year. 


The Rector also reported that last Tuesday, October 14, 1986 the University feted the 
20th anniversary of the opening of the Hall Building. This presented an opportunity to 
unveil the redesigned plans for the downtown library. In showing the Board members a 
picture of the proposed new library, he pointed out that the Royal George Apartment 
building will be preserved nearly intact. It is hoped to strengthen the floors of this 
building which will be used for non-library purposes. The library will surround the Royal 


8.2 


10.1 


10.2 


George Apartment block on three sides. In the west section several upper floors are 
proposed for non-library purposes. The final design of this section will depend on the 
result of our success in obtaining funds through the capital campaign. 


The librarians have been extensively consulted and involved in the design of the library 
portions of the new building. There has been, of course, the usual friction between 
architects and librarians concerning the functional and design aspects of the building, but 
the librarians are satisfied that the new design is effective. 


The consultations that took place with all departments of faculty in May 1985 
concerning the utilization of non-library space will be continued when we know the gross 
square metres of such space that will actually be available in the new building. 


In answer to a question, the Rector outlined some of the main orientations of the 
Concordia brief to the Commission on Education: faculty workload, research, the 
accumulated deficit, tuition fees, the funding formula used by the government for 
Concordia. 


The Co-Presidents of CUSA stated that in their presentation they had treated among 
other things quality of education at Concordia, loans and bursaries, fees for foreign 
students, conditions for an increase in student fees. 


When asked about co-operating with other universities in our approach to the 
Commission on Education, the Rector made it clear that we will take support wherever 
we find it but that we are positively and strongly arguing our own case. 


Report of the Vice-Rector 


Dr. Giguére informed the Board that he had investigated insurance coverage for University 
liability toward third parties. The University is insured for $5 million. Some members felt 
that this amount is very small. 


Other Business 


The Chairman questioned the students about an entry on page 164 of "The Handbook - 
'86", published by CUSA. The reference was to a remark under Item E suggesting that 
Westmount and east NDG had "good drugs". Mr. White distributed to all the members of 
the Board three pages reproduced from recent student handbooks showing the improved 
reporting of the present handbook on the subject of drugs. 


The Chairman suggested that the Secretary include in future agenda an item entitled 
"Committee Reports". 


10.3. Miss Farhadi, a marketing student in the Diploma Programme in Institutional 
Administration of the Faculty of Commerce & Administration, addressed the Board on a 
special project undertaken by some of the students in this Programme. As a part of their 
academic workload and as a practical project in marketing theory they are assisting the 
current Centraide campaign. Miss Farhadi and one of her colleagues distributed a package 
containing a pledge sheet and explanatory material and spoke to the Board about the 
present Centraide campaign. 


fT. The Treasurer promised to investigate an accounting problem raised by Mr. White 
concerning a sum of $120,000 in student services fees. 


12. The next meeting will be on Thursday, November 20, 1986 at 8:00 a.m., H-769, SGW 
Campus. 


13. The meeting terminated at 9:00 p.m. 


Aloysius Graham, S.J., 
Secretary 


